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DONOT JUDGE A1\§OOK BY I TS
COVER... SOUTHERN EMERGENCY
& RESCUE VEHICLE SALES

SRS e The ambulance service businessambulances nationwide has ston market alone.Trailblazer

CHASSIS STATUS 2 used to be exciting and fun, but been substantially down, butin Medi carefs i nter med
have yet to talk to an owner or recent months there has been anfinally realized there might be

FORD TELEMATIC 3 administrator who feels that way increase. The concern is that  fraud issues. Their recent crack
today. Now it seems every day isnost manufacturers have down- down caused many of the ser-

SRR 45 3 struggle to meet ever demand-sized inventory and staffing. vices to close and sell all their

INSIDE STORY HEADLINES 5 ing regulations with ever shrink- Lead times are starting to grow assets. Over 333 of the 397 are
ing cash flow. Employees want and some chassis are now on  under investigation. It will take
AMBULANCE PARTS 6 to do less for more money; the backorder. If you are thinking of some time for all these trucks to
work ethics seem to be steadily purchasing an ambulance, you be digested back into the mar-
TIPS TO KEEP THEM 6 declinin g, and neddé&plantabeadssa that yowe ket, leading to the reduction in
reimbursementcut coming at are not caught in a backorder  value.
{ every turn. Well, hopefully thingssituation with a truck down be-
are changing. It seems there arecause it was pushed beyond its
1 a lot of consolidations and in-  limits. This would be a good time F#==5"
™ vestments from the private equi- to review your maintenance cost [\
ty and investment banking firms. vs. cost of a new unit. Mileages @&sd
Obviously they must know some-on used units in this region are =
thing that mos tatgnaldime hijleandthedised §
=] maybe they are banking on the market is in the toilet. According »
Obama care program, Someone to a recent article in the Houston
has to do it, so hopefully it is on Chronicle, there are 397 licensed
the road to getting better. ambulance providers with over
For the past 2 years the sale of 1,000 ambulances in the Hou- .

‘IDON8T JUDGE A BOOK BY ITS C|lOVE

They all look nice on the outsidefacturers are building ambulanc-unit may have been cheap to
but itds the i eswithdiingtthlataston sixeenbuy, olit now its not repairable
We routinely loose bids andinch centers. Notice the picturedue to the construction methods
deals to someone who has foundbelow left. In addition this is theused. It will not be long before
a cheaper mouse trap. It looksfirst ambulance | have seen thatinsurance companies start look-
and smells like one, so it mustdoes not use loom to protect itsing at which ambulances they
be one, ri ght ? wiring. tThemikese aretheenanuisure and which they do not.
priced so we hddactar gos wti hat iThd.pere belw iedf aunittlsat p an
= This could be true, but usually itel together. The cabinets arehit a tree branch. A typical repair
-l is not. Considering that most___
| ambulances are used N emer-—"
gency situations and driven ove
250,000 miles in a lifetime, safe-
ty should be the number one
™ priority. Looking at ambulances
| at a trade show or when a sales
man shows up is great, but you
will never determine how safe it
is from the outside! Some manu-

placed on the floor and the bodyfor something like this would be
is built around the cabinets. Thisapproximately $30,000.00. Due
may be a great manufacturingto the construction methods
process and time saving, butused in this unit, it was totaled.
when the truck is involved in aOnce a body is put together there
wreck it may not be repairable.is no way to visualize the way it
There is no way to remove thewas constructed.

cabinets and interior walls be-

cause they now are one. The
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mounted into the rub rails and  All modular floors are now insu-
the under body lights will be lated with XPS extruded styrene
mounted below the rub rail at an for sound deadening and tem-
angle. This is a nice option. perature control.

AEV has come out with a new ; ‘

product for its modules. Starting —

soon, all new orders will include

LED corner warning and marker [

lights. These lights will be stand- . X

@ ard LED markers in the drive Other items that have gone thru num and corppqsﬂe product line.
#l mode, and in emergency mode revisions are: Door rods are nowThe composite is being used to

they will flash red and white to  zinc coated to prevent rusting. help cgmpensate.for the poor

the front and all red and amber insulation properties of an all

aluminum cabinet construction.

' to the rear. ) . . )

With this product line, AEV is how
able to compete with any ambu-
lance manufacture on the mar-
ket.

AT W

-

AEV is now offering an all Alumi-

In addition, there is an option for
skirt rail lights and under body
9 lights. The LED lights are

' FORDf There is very little news providers having 2010 and 2011 show. Close the rear door and
¥ from Ford. The Econoline gas need to contact their ambulance the cot bar would release.
: burners keep rolling off the line. manufacturers to find out who is
The providers we have talked to paying for the upgrades Chevro-
say the trucks have held up so let has put out. This upgrade is
far with few returns to the dealer-required to meet Federal Motor gpRINTER Sprinter will not

y ships. 8MPGfortheM 0 6 s Vehicle Safety Standards. To segffer a wider axle in its cutaway
) hoped for but may not be attain- a copy of the letter please visit yersion for at least two more
. able for those that post. Crews  our website years. Too bad for them!
4l are having a huge learning curve WWW.AMBULANCESOLUTIONS.COM
with the oil capacity and are fail- The Gcutaway slots are filled ~ INTERNATIONAIThe Terra Star
| ing to check/add. High temps ~ past February. GM is shutting s finally out and on the road.
are causing issues with trucks ~ down its Gseries production for ~ The first generation had to have
idling for long periods. Starting up to 7 months for plant renova- aftermarket air ride, came with a
this year the vans (Type 2) are tions, but says they have enoughblack grille, and few other issues
available with the 5.4L which inventory in stock. Justto be  inneed of refining. Itis not really
may improve things. TheF safe, plan for delivery issues withready for mass production as

Series seem to be doing well withboth products. ambulances, as there are defi-

th 6.7 liter diesel ines. _ _ nitely some kinks that need to be
e new ier CIese! ENGINeS. - \isSANS will not be in the am- worked out.* Must have air

bulance business any time soon rige! Do not buy one without!
with their new NV product line.
The product was built on too
short of a platform for ambu-
lance conversions. It will proba- gkt
% CHEVROL BT ast newsletter we bly take a couple of years for
told you vans were back. As of them to have a longer version on
ANY MORE AV A Ithis pepsjettenthey will be com- the road. One small converter

PLEASE CALL F dngoffin RpE2enodel year. All brought one to the Texas EMS

DODGHi Will introduce a FIAT
van in 2013 similar to Sprinter.

Tire delays still seem to be an
issue for some models with cer-
tain tire size/types. The Transit
van is still scheduled to replace
the Econoline 201314.
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FORD OFFERS CREW CHIEF TELEMATIC

Recently an article in a trade magazine
caught my eye about a new product Ford is
offering. Itis called the Ford Crew chief
telematic system and is being powered by
Telogis. Going to a Ford website, it stated
that this system would help vehicle location
and trip information, which most companies
already have. Additionally, it would record

lot of providers already have. The lastand scription fee that is additional. There are

tion, water in the fuel, tire pressure, air bag
status and on the 2011 model oil changes

information from the truck such as codes you
need to find one. Knowing that your truck

based on oil life by the computer. This pack- has an issue could mean preventing from
age is available on new orders from the factohaving to be towed.

ry or can be retrofitted on certain older mod- | have not seen this product nor do | know if it
els by your local Ford Dealer. According to will incorporate into your current communica-

Fordds website

Fords also. Ordering this option as a factory investigate if it will save you money. Lately |
vehicle and driver performance which again aoption cost $664.00. It also requires a sub- seen more and more tracking systems that

are incorporating this option in their system.

most important was vehicle diagnostics. It is other brands available out there offered by  Find the one that works for you and give it a
different companies. If your current tracking trial. It may save you money.
age, diagnostic code decoding, fuel consumpsystem does not offer a system that gives you

capable of sending alerts for safety belt us-

CONTI
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We have the opportunity to biopsy almost

manufacturers. Continuous welding of body 2.

every brand that is out there. Likewise, we skins to the frame work is a good one. Only

have heard every sales pitch as why one is
supposedly better than the other. Upon re-

one company does this, that | know of. Of the
20 or so ambulance builders nationwide

moving cabinets recently, we found this con- building 5,000 ambulances, they might have

struction method. This picture is the front

built 200 units last year. The definition of

wall behind the ALS cabinet. To make room welding is to join metal by applying heat.

for the al/c hoses a

Aldmin@nd sheeting is segsitivg o beatandt 3.

across the front wall and had 50% of its structends to warp. To cover the warpage, gallons
of bondo is applied and sanded smooth.
Below is an example of how continuous weld-
ing holds up in a frontal impact wreck.

ture cut out.

Then there is the other extreme: there are

Most manufacturers use a combination of

welding and bonding materials. Many of the

bonding materials are used in aircraft con-

some brands that claim to be the best on the struction today and is stronger than welds. 5.
market, and accordingly they overcharge for This prevents the skin from warping when

this supposed quality. In reality they are
building the same body they have been for

heated.
Other manufacturers brag on their super dup-6.

the last 15 years. This field is changing daily er custom electrical system. We recently had

and manufacturers should be also. Safety
should be the number one priority for the
patient as well as the medics. Construction

one in our shop that
placed 3 times in 180,000 miles, at a cost of
$850.00 a time, with a 3-day down time for

methods change routinely, also. Some manueach failure.
facturers continue to sell the idea that this is Its difficult to make a decision with all the

the way it was done
way to continue. Have them prove it, get

thoiced & ltasd. Wihred it cones téne to pue- 7.
chase a new vehicle for your service, here are

proof of crash testing and all the independenta few suggestions to consider before putting
certifications they have. Check any documeneut your specifications:

tation that you get. Confirm that the engi-

neers certifying the vehicle have no conflicts, 1. Research the manufacturers.Who owns

i.e. ownership.

Welding seems to be a trigger word for some

them? How long have they been in busi-
ness?

Where is the closest representativeTan
they do warranty work or will the unit have
to go to the factory? Do they stock parts?
Can they do wreck repairs, remounts or
give technical service advice? How long
have they represented this product line?
What is their reputation in the area?
Once you have decided on a couple of
manufacturers, go see their operations.
Start with the way it is designed, to the
actual body manufacturing and through
the entire build process. Ask the employ-
ees on the line to explain what they are
doing and why. Make sure to note any
guestions you have and have the factory
representative answer them before going
to bid.

. Get references from the dealer and the

factory. Get on the internet and search for
customers of this product. Call as many as
you can and get their opinions. Check with
medics for functionality as well as the me-
chanics for the reliability. If you see many
negative articles on the internet about the
product this should be a red flag

Get documentation:liability insurance,
certifications, crash test information and
any other relevant information.

When writing specifications, ask for affida-
vits for pending lawsuits that could affect
ithe wiabilityaofithe @dmipamy ifbtheduture.6
Ask for copies of any pending or past law-
suits for design flaws that have resulted in
injuries or deaths from wrecks in the last
10 years.

iMake sure that the bid includes everything
you asked for. Some vendors will hide
additional costs to show a low base price
to win a bid. Know what you are buying
and make sure you get everything that you
are asking for.

t hi s- ton systemdut it isveosth the amvegtmeatto n o n
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SPRINTER

Since 2009 | have had the
great opportunity to be involved
in the evolving process of build-
ing the most effective ambu-
lance on a truly unique chassis.
American Emergency Vehicles
(AEV) tried to build on this prod-
uct when it first came to the
US. After looking the product
over they decided to hold off,
only building on request. The
Sprinter product came into the
US branded as a Freightliner
product around 2001. Daimler
set up 50 dealers nationwide to
service this product. Another
Daimler division, Master Medic
started producing the ambu-
lance conversion and produced
quite a few. The product fizzled
quickly as did Master Medic.
The original Sprinter chassis
had a 5 cylinder. Replacement
parts and service were almost
impossible to find. In 2009
Dodge, another Daimler divi-
sion, dropped its van product
line and introduced the Sprinter
as its new van line. Dodge had
the dealer network and parts
and service were available al-
most everywhere. It was then
that AEV looked hard at this
product and developed what
they thought to be the best
ambulance on the Sprinter
chassis. They also built some
Type Ill cutaway ambulances.

AEV has a broad dealer network/§

and these units were distribut-
ed to its dealers to get custom-
er feedback. Our dealership
was fortunate to get one of
these units. We brought it
around to our customers to
demo. It was received with
basically the same response.
The people who had bought the
first generation did not want to
see it and you could not give it
- to them, The rest talked about

looked. The first one | drove |
absolutely hated it for the first
hour. The German Engineers

definitely have a different way
of thinking than the Americans.
I had no clue where everything
was or how it worked. | had to
call AEV to find where to plug
my cellular 12 volt charger. It
was at the bottom of the driv-
erds seat base
to get a big gulp and had no
idea where to put it. The OEM
cup holder was in the dash next
to the instrument cluster. Not a
great idea for EMS crews but it
definitely kept your eyes on the
road. Then there was the indi-
cator light to tell you that you
have a burnt bulb. Anyway |
was able to get an appointment
with Acadian Ambulance Ser-
vice to demo the AEV. Immedi-
ately on my arrival | was told |
was a day late and a dollar
short as they had ordered 33
Sprinters from 2 other vendors.
On the demo everyone was
super

ducted AC system, so am |. It
was 100 degrees outside and
the AC was kicking. After the
demo we toured the plant. On
the ride home there was a dis-
cussion of how ugly these
trucks are.

That is where we brought in our
graphics person. Acadian pro-
vided what they wanted and
from there, the new design was
born. With this product you
deserve a fresh make over and
new start.

After the factory tour we were
given the opportunity to sell 15
Type 11 ds and
Prior to completing the order
AEV and | sat down with per-
sonnel from maintenance, op-
erations, and communication

1 Typ

. divisidné &ime input feomn allpfp e d

these people produced the first
version of Acadiand
fleet. Many of the
have been set as a standard for
AEVOds baseline Spri
I'1 6ds. Crew safety
were the number one priority.

The feedback of the ambulance

crew is a must. Fortunately, we

have been invited back annual-

ly since then and each time we

have tweaked this product to

provide its fullest potential.

Some things that have resulted
from this relationship:

stand up backboard storage

i mpr es s e dbehind pabsenfdr 3éa:;s

-

This allowed the lowering of the
squad bench height permitting
shorter personnel to touch the
floor, and narrowing the squad
bench allowing the widest floor
space of any Type Il on the

Continued on page 5
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SPRINTER CONTINUED

rear access stair chair storage;

|

for crew safety, a 6 boint seat

belt system is provided for 2
crew members on the squad

bench along with safety net at
head of squad bench.

Being involved in this metamor- 4
phosis of a little peculiar look- |
ing chassis has been a great
experience.

With our cust ol
AEVds expert

duced one of the most versa-
tile, efficient and safest ambu-
lances on the road today. Itis

the next generation ambulance

product.

s ti

INSIDE STORY HEADLINES

On November 10th the Mer-
cedes Sprinter division offered
a class to
La. The class was about the
safety features offered in a
Sprinter vehicle. | was honored
to be an attendee. This chassis
has been a very interesting
product. Every time | turn
around | learn something new
about this product. This class
was a take off of something
that has been offered in Cana-
da and was a pilot to see if it
can be a regularly offered pro-
gram in the states. | hope that
Mercedes will continue this
program because the infor-
mation that was learned was
needed. As | said earlier this
ugly little van has proved to be
a unique platform for EMS ser-
vices. Itis widely used through-
out Europe and has been for a
while. It is relatively new to the
US market. The customers
using this product now are so
far advanced than the rest of
the market. In three to four
years all the van product lines
in the US will look similar to

this. Ford will introduce the
Transit Van from Europe 2013

OE M62014i Dodde will leve ¢he Fiat ,

van in 2013. Bottom line if you
are using a van product you will
be going through some kind of
major change in the next two
years like it or not. Looking at
this chassis it has good body
lines and looks sleek but differ-
ent than the customary US au-
tomotive product that has been

here from t he 7a&stop. Unfortunditalystheg dnlg s}"'

showed the complexity of the
safety system that is standard
of every Sprinter. They also
explained why the top heavy
looking truck is probably one of
the most stable on the market.
Sprinters ESP system (adaptive
Electronic Stability Program)
keeps this from happening.

The next picture is a van that
has the ESP purposely turned
off. The truck was driven ap-
proximately 25 mph and then
abruptly swerved. What you do
not see is the van has 1200 Ibs
of water mounted in a tripod of
55 gallon drums toward the
ceiling of the truck. Then the

truck is driven at 40 MPH to-
ward the same obstacle and
the system applies the brakes
to keep the truck from tripping
and basically brings the truck to

let the professional driver do

this part, we could only ride.
Prior to this. the class was al-
lowed to drive the units through
an obstacle course and a brak-
ing course. Here we were able
to drive the three different mod-
els they had on the course.
First the units were driven
through a course of cones
weaving in and out at about 15

mph. In the next section the
vans were driven up to 40 mph
and then the brakes were ap-
plied in an emergency situation.
Mercedes brake system recog-
nizes emergency braking and
helps assist by applying the
hydraulic brakes. This was
probably the best driving part of
the class. The other part was
fuel economy class. |improved
s I

3 mpg but still went home with
a D They used a bully dog
product called the watchdog.
For $300.00 it could be benefi-
cial to get for your driving in-
structors to help improve your
fuel economy. This class is a
great tool to understand this
product and its safety features.
If I were in the ambulance busi-
ness | would have to consider
this product.
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TIPS TO KEEP THEM GOING

The term preventative maintenance used to tinely pull the sending unit and clean the
scare me. Having operated a service that  tank and the screens in the sending unit.
had no preventative maintenance program to Have your fuel supplier check your tanks
going through the pains to implement one routinely if you are having contamination
gives me the background to present the fol- problems. If you find that you do, you must
lowing. If any of the following applies to you, drop your trucks fuel tanks and clean tank
you may be in trouble and just do not know it: and sending unit out. Make sure your units
your mechanic is working on your trucks and are being inspected every time they go in the - _
does not have a scan tool, you are paying  shop. Have a preventative maintenance e b > 08.15.2011
more than 2 wrecker bills a month for a me- plan and a check off sheet. This sheet with EGR PLUGS THAT CAN COST YOU $$$
chanical issues, you have bought multiple 't he mechani cds si gnajérecenthldaliréck ddme ifthal képti
engines and rear ends in the past year, your liability in a lawsuit. If you do outsource kjcking a P0401 Insufficient EGR Flow code
youdre trying to get youoworg chedkapto be sufethat themwork e P1408 Exhaust gas flow out of self test
out of an oil change, your designated oil is  being billed for is being done. Use OEM range code. It was random and nothing rea
the one Auto Zone has on sale. This could parts when possible or make sure the after- |y triggered it every time. Our shop worked
go on and on. Every time we do our newslet-market are equivalent. Ford has many pa- on it for a day or two with no resolution. We
ter we try to get you the information to keep tents on its filters and other products. The then sentit to Ford. The tech called back
your trucks running. Lately it seems that aftermarket can not build them the same for and said they were a $1,000.00 into it and
maintenance is one of the last things on a number of years unless they are paying  they were thinking a EGR cooler was bad. |
many providersd mindsordforBoserghts. bide oftofhbeands tni fyingdiately said we would fix it from there.
we see and hear just baffles me. Most pro- new units could spell major problems for We picked the truck up and started to re-
viders are trying to put more and more miles you. If continuous failures are plaguing your move the EGR cooler and when they loos-
on the old stuff but are paying more in operations maybe you should stop and look ened the exhaust tubing going into it this, a
maintenance bills than a monthly note would at what is going on in your shop and mainte- piece off metal fell out. Some former me-
cost for a new one. Simple things such as  nance program. Many operators treat their chanic decided that this would prevent him
changing air filters equals better fuel mileage shop employees as outcasts. They only get from having to change a cooler. Thinner tha
and oil changes equals less engine repairs. the right tools or equipment after begging 3 dime, this piece of metal cost us over a
There has been a huge issue lately with fuel. and pleading. Six months after you imple-  $1.000.00. It sits next to the TCM transmis-
Here is an interesting tidbit the Econoline ment a maintenance program, you should  sjon Control Module that we fried when we

6.0 liter has 2 fuel filters, one on top and one see your overall repair and tow bills go welded tail cones onto a new chassis for a
on bottom. They both need to be changed in down. remount. We followed the Ford body builde
some kind of routine. Lately we have noticed guideline, they were wrong only $3,000.00
every old remount chassis has had contami- later. Prior to welding read the body builder

nation inside the fuel tank and now we rou- manual on what to disconnect.
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